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Jersey Island Project Status
In August 2017, the District engaged MRG to prepare an initial analysis of Jersey
Island’s suitability for alternative revenue-generating uses.
In September 2017 MRG provided the Board an update on the regulatory
constraints impacting the Island’s development potential and the Project’s next
steps.
In December 2017 MRG provided the Board with a report which identified various
options and opportunities for the District to improve the Island’s economic
situation, diversify the uses on the Island and expand the value of the Island.
At that meeting the Board requested MRG and staff explore further a number of the
potential uses and potential partners and provide a Next Steps recommendation for
consideration.
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Jersey Island—Project Focus
In conducting the project, MRG participated in meetings and calls with
regulators and prospective investors, conducted research and assessed
various partnership options and alternatives, focusing on:
• Generation of additional revenue;
• Reduction of the District’s costs for maintenance of the Island;
• Bringing partners in to jointly participate in the Island’s ownership and
operations; and

• Spreading the potentially significant economic risk the Island represents.
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Jersey Island—Potential Island Uses
• Mitigation Banks – Assess the feasibility of one or more mitigation banks for
protected species with an experienced partner with expertise, financing and
resources which may include acquisition;
• Dredge Spoils Disposition – Explore use of a portion of the Island for the
placement of dredged material by a public or private entity which could
manage the site, generate revenue for the District and assist in the
maintenance of the Island which may include acquisition of a portion of the
site;

• Wind Energy – Assess wind energy feasibility with an alternative energy
producer — Marin Clean Energy (MCE). If the project is feasible, MCE will
develop a proposal for use of the site, manage the construction, operation and
maintenance of the facilities — and provide a revenue stream to the District.
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Jersey Island—Potential Island Uses
• Carbon Credits - Assess the potential of a portion of the Island for use as
a carbon credit revenue generating activity. Rice farming, tule farming
and other types of carbon storage activities would be evaluated as
Carbon Credit activities and could replace some of the current
agricultural activities;
• Park Development - Exploration of the potential for use of a portion of
the Island by the East Bay Regional Park District for public recreational
activities.
• Alternate Approach to Cattle Management - Explore alternative
management of the District’s cattle and agricultural activities. The
District currently uses employees’ to conduct the agricultural operations.
These activities could be conducted by a contractor or to a mitigation
bank partner to reduce the District’s operating costs.
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Jersey Island—Department of Water Resources
• The Department of Water Resources, which initially indicated interest
has been unable to provide additional information despite repeated
outreach efforts.
• Our research indicates that the Department of Water Resources
represents a potential funding source for a mitigation banks, habitat
preservation projects and carbon sequestration projects, but not a
direct purchaser at this time.

• The District should be prepared to respond to DWR if it expresses
interest in acquiring Jersey Island in the future.
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Jersey Island—Importance of One Partner
• MRG believes having one experienced management partner with the
resources and experience to work with the District to evaluate and
execute opportunities for alternate uses on Jersey Island will increase
the likelihood of success .

• This approach would ensure cooperation and collaboration among the
potential users and simplify the relationship between ISD staff and the
multiple uses that could be pursued on Jersey Island.
• Working with an experienced private sector partner would also bring
financial resources to the projects and increase the potential for returns
to the District.
• MRG believes there are a number of potential partners with which the
the District could consider establishing a partnership with for
management of the Island on an ongoing basis.
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Jersey Island—Next Steps
Recommended Next Steps
We recommend the District issue a Request for Qualifications for a potential
partner to manage the Island, identify appropriate development
opportunities and pursue their implementation. This involves:
• Development of an appropriate RFQ.
• Identification of potential proposers.
• Evaluation of the RFQ responses and development of a recommendation
for Board consideration.
• Negotiation of an agreement with the preferred partner.
• Board review and consideration of the agreement, if approved the
agreement is executed.
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Jersey Island—Next Steps
Recommended Next Steps (continued)
Once a preferred partner is identified and an agreement approved:
• The partner would conduct a number of feasibility analyses for various
uses on the Island and develop recommendations on potential additional
or modified uses.
• The District would consider those uses and, depending on the specifics of
the use the partner and District would undertake the necessary actions to
develop the uses on the site.
• During the term of the agreement the partner will be required to report
regularly to the District and demonstrate progress on the identified uses.
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Jersey Island

Board Questions & Discussion
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